
 

 

 

FROM THE DESK OF THE SECRETARY 

 

As of tomorrow, November 16th, I will have been in the Secretary’s seat for exactly 4 months!  

Whew!  Time flies when you are having fun, right!?!   I greatly appreciate everyone making me feel 

so welcome.  Even more so, the ones who have been faithful to help and offer guidance!  I actually 

got to meet Vivian, Rosemary and Betty, already! 

I don’t feel like I am drinking from the fire hose as much, these days, but I know that I still have a 

long way to go to absorb all of the nuances of this job.  Thank you very much for all of your 

patience as I learn the ropes around here. 

My focus this winter will be to identify areas where we can streamline some of the processes that 

were designed 25 years ago and can be updated to be more efficient.  All within the boundaries of 

the Constitution and Bylaws, of course!!  And always being mindful of the needs of leadership and 

committees at the department, division, district and unit levels.  Please don’t hesitate to let me 

know of any areas where you think improvements could be made. 

A large part of my work is around membership.  I find that membership is often being calculated 

with outdated transmittal cover sheets.  This causes incorrect dues amounts being paid and 

requires extra work for everyone concerned.   Included in this mailing is the 2018 Dues Transmittal 

Cover Sheet and Transmittal form.  Please discard any outdated materials and use these, going 

forward.  If I may ask, please alphabetize your list of members.  (color is not critical – do what 

works best for you)   Some units actually send their printed roster and indicate which member they 

are paying.  I think this makes it easier for everyone, so feel free to keep a master roster and copy 

it when paying dues. 

I am looking forward to the Mid-Winter conference, February 15 and 16, 2019.  I hope to meet and 

get to know more of the Auxiliary members.   I will be having ‘office’ hours while at convention.  Let 

me know if you would like to schedule 30 minutes with me to meet one-on-one to talk about things 

that can be done to help the department be more supportive of all the work that you do. 

I appreciate any helpful feedback, so please let me know how we are doing and what we can be 

doing better.   

May you all enjoy this holiday season, find something to be thankful for, eat too much, share 

laughter and have the opportunity to pay your blessings forward! 

With warm regards, 

 

 

Julia Budjan 
Department Secretary/Treasurer 
American Legion Auxiliary 

 


